(Cheshire) Peaks & Plains Housing Trust
(Registered under Co-operative & Community Benefit Societies Act 2014)
(Current Rules agreed 2018)
Company Number: 7528
Regulatory Number: 4472

PPHT Board
Peaks & Plains TradeCo Limited Key responsibilities Peaks & Plains DevCo Limited
(Company limited by shares) Sets strategic direction & values for the Trust (Company limited by shares)
Company Number: 9816711 Responsibilities for risk management, overall performance — Company Number: 9816595
Currently Dormant financial & operational, good governance, compliance with law
| & regulatory requirements, health & safety I
(For more details see terms of reference)

PPTradeCo Board PPDevCo Board
Articles of Association Articles of Association
(2015) (2015)

Audit Governance
Committee Committee
Challenge Group Health & Safety Committee
Constructive challenge of service quality & performance, in-house staff committee
influencing policies, priority & target setting, (See Committee Terms of Reference)

commissioning scrutiny reviews (See Group Terms of Reference)

Executive Management Team
Advise Board on strategy & policy, ensure implementation of decisions made by the Trust’s boards and committees, responsible for day to day
management, administration and operational control of the Trust




